Case Study: Airline Safety

John J. Nance
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Amid Rising Departures, Safety Has Improved

4.000 7
3800 -

2000 -

2800 -

2000 -

18500 -

1.000 -

0.500 -

(I N T — T T T 1 — T 1 — | — L I — p— — T T T T | p— — T 7

FESPELL ELELEELELEIIOEEPIEE PSS

“EdreguUed pe=rrenger and g o sperakoans o @S alrcarers opermiing under 1+ CFR 126 H TER adden| mies excuge inddenk resullng hom BeEgal
Shapr Halora TEarspor Ekon 5=k b Boad (WT=0)






PERCEPTION

ASSUMPTION

COMMUNICATION




COMMUNICATION




12.5 % RULE







R

R




The BASICS:

* The CULTURE of Medicine must be
completely changed for significant
Improvement Iin patient safety.

* Full Self-Sustaining Culture Change
requires 15-20 Years of unrelenting
effort.




A Healthy Medical Organization:

* Perpetually works to minimize
human mistakes (TIER 1), but...

* Expects human mistakes to slip
through anyway, but builds Buffers
to prevent individual errors from
Impacting patients (Tier 2), and...




* Perpetually Maintains a systemic
expectation that there Is at least a
50%0 chance of something going
wrong at any time DESPITE all the

training, and the buffers (Tier 3).




“Every System Is Perfectly
Designed to Get the Results it

Consistently Achieves!”

- Dr. Don Berwick




