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Overview of the presentation

• Global Fund Principles & Country Processes

• Coordination : What is working?

• Coordination:  challenges

• Way forward 



Global Fund Principles & Country Process

• Country led approach – support national programs 

• Support proposals for funding which complement and 
coordinate with existing National and Regional 
Programs

• Build on existing coordination mechanisms and 
promote new and innovative partnerships 

• Financing Mechanism - country driven partnerships is 
key to effective delivery of programs



Coordination – What is working

• Strong collaboration and coordination at the Global 
Level e.g.  IHP and H8

• Joint development of systems and tools e.g. 
procurement & monitoring and evaluation

• Active participation in joint review missions

• Joint planning and development of work plans to 
operationalize MoUs and other agreements



Coordination Challenges

• Translating global coordination initiatives into actions 
particularly at country level

• Aid coordination leadership

• Defining and clarifying roles & responsibilities of 
partners

• Strengthening coordination within national structures

• Consistency and predictability of donor funding



Way forward

- Develop effective communication mechanism to monitor 
the implementation of global coordination initiatives  

- Document and disseminate best practices to promote 
effective coordination

- Formalise the division of labor of the various partners- 
acknowledge comparative advantage of partners

- Provide resources (financial and non-financial) to 
strengthen national structures and systems



Thank you

Thank you 
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