The U.S. President’s
Emergency Plan for
AIDS Relief

HIV/AIDS and the U.S. Government’s Response:
The Power of Partnerships




Recent USG Spending on Global HIV/AIDS
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The President’s Emergency Plan for AIDS Relief Funding

Fiscal Year

By the end of fiscal year 2008, the American people will have invested $18.8 billion
in the global fight against HIV/AIDS.




Number of Individuals Receiving Antiretroviral
Treatment in the 15 Focus Countries

Number of Individuals Receiving Antiretroviral Treatment
Total of both upstream and downstream USG-supported interventions
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As of September 30, 2007



Development Partner Coordination
What is Working?

« Country coordination of development partners around one national
plan

— Shared vision, shared goals
— Leadership and country ownership
— Transparency
— Trust and mutual respect
« PEPFAR Country Operational Plans

 Globhal Fund technical assistance to address bottlenecks and
strengthen CCMs

e Coordinated procurement and supply chain
» Greater civil society involvement on CCMs




Development Partner Coordination
What is Not Working?

 When a procurement partner underperforms

* Prevention (combination prevention)

« Participation and transparency on Country Coordination
Mechanism (CCM)




Development Partner Coordination
What Next?

e |nvest In coordination Iitself

o Partnership Compacts: a framework for coordination
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nat do we wish to achieve?
nat are the contributions from the partners?

nat policy obstacles need to be overcome?

e Better costing of realistic implementation plans
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