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GENERAL  COL I N POWELL :   Good  a f t e r noon  l ad i es  and

gen t l emen.   I ’ m v e r y  pl eas ed  t o  be  j o i ned  t oday  by  Sec r e t a r y  of

Hea l t h  and  Human  Ser v i c es Tommy  Thomps on ,  my  c ab i ne t  c ol l eague

and  al s o  j o i ned by  Andr ew Na t s i os ,  t he  admi n i s t r at o r  o f  USAI D,

and  of  c ou r se  Randy Tob i as  who  i s  ou r  coo r d i na t o r  f or  ou r

g l obal  HI V/ AI DS p r og r ams .

Ei gh t  t hous and  peopl e  wi l l  d i e  t oday  bec aus e  o f  AI DS.

I t  i s  a  pandemi c .   When  t h i s  admi n i s t r at i on  t ook  o f f i c e t he

Pr es i den t  c ommi t t ed t o t he  Amer i c an peop l e and  t o t he  peop l e  of

t he  wo r l d t ha t  we  wou l d  do  eve r y t h i ng  we  cou l d  abou t  i t .   We

c ha r ged  Sec r e t ar y  Thomps on  and  me  t o  wor k  ha r d  on i t .   We

f or med  a  c abi net - l ev e l  t as k f or c e and  we hav e  done a  g r ea t  dea l

ove r  t he  l as t  sev e r a l  y ear s .   We hel ped Sec r et a r y  Gene r a l  Annan

when  he  se t  up  t he  heal t h f und ,  t he g l oba l  hea l t h f und ,  and not

t oo  l ong  ago,  a y ear  or  so  ago ,  t he Pr es i den t  made  a v er y

power f u l  s t at emen t  t o  t he wo r l d  when  he s ai d  t ha t  t he  Un i t ed

St a t es  wou l d c on t r i bu t e  $15  bi l l i on ov er  a f i v e - yea r  per i od t o

dea l  wi t h t hi s  pandemi c .

Muc h  mor e has  t o  be done  and  I  t h i nk  t he  Un i t ed  St a t es

i s  s howi ng  bo l d l eade r s h i p  t o t he  r es t  o f  t he wo r l d  on  wha t  we

hav e  t o  do .

Today we ’ v e  as ked  you  t o  c ome t oge t he r  because  we hav e

f i n i shed  t he Pr es i den t ’ s  emer genc y  p l an f or  AI DS r e l i e f  wh i c h

i s  goi ng  up  t o  Cap i t o l  Hi l l  t oday .   The Cong r es s  has app r oved

t he  Pr es i dent ’ s  p r og r am and  app r op r i a t ed  some money  f o r  t hat



STATEMENT BY TOMMY G. THOMPSON
Secretary of Health and Human Services
Regarding the President's Emergency Plan for AIDS Relief

1 

3

p r og r am and  wi l l  a l s o  be  des cr i bi ng how t he  f i r s t  $350  mi l l i on

dol l ar s  wi l l  be us ed  t o  ge t  t he  p r og r am unde r way .

Thi s  i s  somet h i ng  we  ar e  a l l  c ommi t t ed  t o ,  we a r e a l l

s ol i dl y  beh i nd .   And  I ’ m go i ng  t o  as k  Sec r e t ar y  Thomps on  t o s ay

a  wo r d  o r  t wo  and  t hen Admi n i s t r a t or  Nat s i os  and  t hen  t u r n  i t

ove r  t o  Ambas s ado r  Randy  Tob i as ,  Gl oba l  AI DS Coo r d i na t or ,  t o

g i v e  y ou  t he det a i l s  of  bo t h  t he p l an  t ha t ’ s  go i ng  up  t o  t he

Hi l l  and  how t he  $350  mi l l i on i s  goi ng  t o  be  us ed aga i ns t  wha t

k i nds o f  p r og r ams  ar ound  t he  wo r l d ;  how i t  wi l l  suppo r t  ou r

ove r al l  ef f or t .   And  t hen Ambas sador  Tob i as  wi l l  be  p r epa r ed  t o

t ak e  quest i ons .

Let  me ,  be f or e  t u r ni ng i t  ov er  t o  Tommy Thomps on ,  t hank

Ambass ador  Tob i as  and  h i s  s t af f  f o r  t he g r ea t  wo r k  t ha t  t hey

hav e  done i n pul l i ng  t h i s  p l an  t oget he r .   And now l et  me  t ur n

i t  ove r  t o  Sec r e t a r y  of  Hea l t h  and  Human  Se r v i c es,  Tommy

Thomps on .

TOMMY G.  THOMPSON:   Thank y ou v er y  muc h Sec r et a r y

Powe l l  f or  you r  pass i on  on  t hi s  s ubj ec t .   And t hank  y ou f o r

y ou r  i n t r oduc t i on .   An o l d  I r i s h phi l osophe r  s a i d t ha t  a l l

dea l s  a r e o f f  un t i l  t he  money h i t s  t he  t abl e .   Wel l  t oday  t he

money h i t s  t he  t ab l e .   The  $350  mi l l i on t ha t  we  ar e  r e l eas i ng

t hi s  mo r ni ng i s  go i ng  t o  s av e t he  l i v es  and  r e l i ev e  s u f f e r i ng

i n our  14 f oc us c oun t r i es .

I ’ d  l i k e  t o  t hank  Sec r e t ar y  Powel l  f o r  h i s  l eade r s h i p

on t hi s  sub j ec t .   I  c er t ai n l y  wan t  t o  t hank  my  f r i end
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Ambass ador  Randa l l  Tobi as  f o r  h i s  pas s i on ,  h i s  l eader s hi p  and

h i s  wi l l i ngnes s t o  s e r v e  as  we l l  as  h i s  s t a f f  f o r  t he i r  e f f o r t s

t o get  t hi s  money  t u r ned  a r ound  s o  qu i ck l y .   I t ’ s  one  t h i ng t o

s ay  we ’ r e goi ng t o  do  s ome t h i ng .   I t ’ s  anot her  t hi ng t o s end

t he  chec k.   Thes e  f unds  wi l l  d i r ec t l y  af f ec t  t he  l i ves  o f

mi l l i ons  o f  peop l e .   I  a l s o  wan t  t o t hank  h i m f o r  h i s

c on f i dence  i n  t he  Depar t men t  o f  Heal t h  and Human  Se r v i ces

bec aus e  we ’ l l  r ec e i v e  $109  mi l l i on  o f  t he  do l l a r s  p l us  an

add i t i onal  $80  mi l l i on t ha t  we  ar e  c on t r i bu t i ng  f r om our

depa r t ment .

Thi s  admi n i s t r at i on has  made  an  unpr ec edent ed

c ommi t ment  t o  f i gh t  g l obal  AI DS.   I t ’ s  a  commi t men t  t hat  i s

g r owi ng .   No gov e r nment  has  ev e r  i nv es t ed  t he t i me ,  t he ener gy

and  t he  r es ou r ces  t o  f i ght i ng AI DS as  t he  Un i t ed  St at es  has

unde r  Pr es i den t  Geor ge W.  Bush .   An i mpo r t an t  pa r t  of  t ha t

i nv est ment  i s  go i ng t o go t o  t he Gl oba l  Fund  t o  f i ght  AI DS,

t ube r c u l os i s  and  mal a r i a .   I  am p r oud  t o  se r ve  as  Cha i r man  o f

t he  Gl obal  Fund.   And  I  am p r oud o f  t he c on t r i bu t i ons  t he

Uni t ed  St a t es  i s  mak i ng  t o  t ha t  f und .

Amer i c a  has  s pen t ,  r equest ed  o r  v owed  t o  seek near l y

t wo  bi l l i on  do l l a r s  t o t he  Gl obal  Fund .   Tha t ’ s  mo r e t han  a

t hi r d o f  t he $5. 3  bi l l i on p l edged  t o  t he  f und by  a l l

gov e r nment s ,  o r gan i z a t i ons  and  i nd i v i dua l s .   We  hav e r ec ogni z ed

our  se r i ous  r espons i b i l i t y  as  a  na t i on .   And  we ’ r e  mee t i ng  t hat

r es pons i bi l i t y .   To dat e  t he  f und  has  app r ov ed  224  gr ant
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p r og r ams  i n  121 c oun t r i es  t o t a l i ng  mor e t han  t wo  b i l l i on

dol l ar s .

Our  con t i nued  commi t men t  t o  t he  Gl oba l  Fund  wi l l  equi p

pub l i c ,  pr i va t e pa r t ner s hi ps ,  mob i l i z e  r esou r c es  t o  f i gh t  t he

s pr ead  o f  d i s eas es  a r ound t he wor l d.   So  l e t ’ s  not  l os e s i gh t

o f  t he  b i gger  pi c t ur e .   The  Un i t ed  St a t es  wi l l  p r ov i de

unp r ec eden t ed  r es our c es  bu t  t he  c r i s i s  o f  Gl oba l  AI DS i s  s o f ar

and  so  v as t  i t ’ s  t oo  gr eat  f or  any  one  c oun t r y  t o s ol v e.

Pr es i den t  Bus h  and  a l l  o f  us  he r e  t oday c on t i nue  t o  c a l l  on

mor e  c ount r i es  t o  ge t  i nvo l v ed  wi t h t he g l obal  e f f o r t  by

c on t r i bu t i ng mor e  r es ou r ces  t o  t he  Gl oba l  Fund .   Th i s  i s  a

c ommi t ment  t ha t  t he who l e wo r l d  must  k eep .

I ’ v e  t r ave l ed  t o  Af r i ca  t wi c e i n t he  pas t  t wo y ear s .

The  f i r s t  t i me  I  s aw t he  damage  wi t h  my own  ey es .   I  s aw t he

des pai r .   I n Nov ember  I  r e t u r ned as  Chai r man  o f  t he  Gl oba l

Fund .   Aga i n I  s aw t he dev as t a t i on  bu t  t h i s  t i me  wi t h

Ambass ador  Tob i as  we  saw a  g r ea t  dea l  of  op t i mi s m and  hope .

The  t r ea t ment  and  pr even t i on  p r og r ams  t ha t  we’ r e

s uppor t i ng  under  bot h  t he b i l a t er a l  and t he  Gl obal  Fund a r e

s t a r t i ng  t o  wo r k  and  ar e  s t a r t i ng  t o  s how r esu l t s .   The money

t ha t  we ’ r e  r e l eas i ng  t oday  hol ds  t he  s ane  p r omi s e,  t he  s ame

hope ,  t he s ame  op t i mi sm f o r  t he  f u t u r e .   Thank  y ou  ve r y  much .

GENERAL  COL I N POWELL :   Mr .  Na t s i os ?

ANDREW S.  NATSI OS:   Thank y ou v er y  muc h Mr .  Sec r et a r y .

AI D i s  par t  o f  t he  t eam t ha t  Ambas sado r  Tob i as  has  as s emb l ed  t o
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f i gh t  t h i s  t e r r i b l e pandemi c .   We ’ ve  been  wo r k i ng i n a  v e r y

i nt egr a t ed  way  no t  on l y  i n  Was h i ng t on  bu t ,  o f  c our s e,  i n  t he

f i e l d wher e  ou r  AI D f i e l d mi ss i ons  hav e a  l a r ge  pr esence .   We

hav e  s ev er a l  hund r ed  peopl e  wo r k i ng on  t h i s  i n  t he  t a r ge t ed

c oun t r i es .   Bu t  t her e  a r e t wo s pec i f i c  t h i ngs I ’ d l i k e  t o  f oc us

on t hi s  mo r ni ng.   And  t hat  i s  t ha t  we ’ r e  i n t eg r a t i ng t he

p r og r ams  t hat  Ambass ado r  Tob i as  a r e i n  c har ge o f  wi t h  ou r

ex i s t i ng  AI D por t f ol i o t ha t  i s  no t  pa r t  o f  t he  $2. 4  b i l l i on

dol l ar  app r op r i a t i on .   I n o t he r  wo r ds ,  f o r  examp l e ,  we ’ r e

t ak i ng  our  f ood a i d p r og r ams  i n  a  number  of  t he  count r i es  whe r e

t he r e a r e r i s i ng  r at es  o f  ac ut e  ma l nu t r i t i on  as  a r es u l t  o f

mos t  o f  t he  ab l e  bod i ed  adu l t s  hav i ng  ei t he r  d i ed o r  bei ng  v e r y

s i c k ,  s o  s i ck  t hey  c anno t  p l an t  t he c r ops  and t hey  can ’ t

har v es t  t hem.   So  we ’ r e  see i ng  ve r y  h i gh  r a t es  o f  mal nut r i t i on

when  t he r e  i s  no ,  suppos ed ,  f ami ne .   The r e’ s  no  dr ough t .

The r e’ s  no  wa r  go i ng  on .   I t  i s  a  f unc t i on o f  t he abl e  bod i ed

adu l t s  not  be i ng  abl e  t o  f a r m.

And  so  we’ r e i nt eg r a t i ng  ou r  f ood  ai d  pr ogr ams  t o

r educe  t he  ma l nu t r i t i on  r a t es  bec aus e  we  know t her e ’ s  a

r el a t i onsh i p bet ween  t he  ons et  of  t he  di s eas e and mal nut r i t i on.

The  sec ond  t h i ng  i s  t ha t  we  ar e  us i ng ,  a t  Ambas s ado r  Tob i as ’

i ns i s t ence ,  t he ex i s t i ng  i n f r as t r uc t u r e and  ne t wor k s  t ha t  we

hav e  a l l  ov er  t he  dev el opi ng  wo r l d  t o  mov e t hi s  money  as  f as t

as  pos s i bl e .

I f  y ou  s et  up  new ne t wo r ks  i t  t ak es much  l onge r  t o  do
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t ha t .   So we’ r e us i ng  t he ex i s t i ng  r e l i g i ous  i ns t i t ut i ons  at

t he  l oc a l  l ev e l ,  t he  NGO c ommun i t i es ,  t he  mi ss i ona r y  hos p i t a l s ,

t he  mi n i s t r i es  o f  hea l t h  and  o t he r  mec han i s ms t hat  al r eady  a r e

i n p l ac e  i n  o r de r  t o  mov e t h i s  money  as  r ap i dl y  as  pos s i b l e.

But  one  ex amp l e;  l as t  Fr i day  we  p r ov i ded  f ou r  g r an t s  t o

f ai t h- based  NGO’ s  i nc l ud i ng  Ca t ho l i c  Rel i ef  Se r v i c es,  Wor l d

Rel i ef ,  Hab i t a t  f o r  Humani t a r i an Oppo r t un i t i es  I nt e r na t i onal

whi c h have  an  ex c e l l ent  r ec o r d  of  connec t i ons i n t o  t he  ex i s t i ng

i nf r as t r uc t ur e  wi t hi n  Af r i c a  i n  pa r t i c ul a r .

I n Oct ober  I  was  i n Add i s  ( mi s s pe l l ed? )  mee t i ng  wi t h

Pr i me Mi ni s t e r  Me l i s  ( mi ss pe l l ed? )  about  t he  nea r  f ami ne

c ond i t i ons  t ha t  ex i s t ed  l as t  y ear  wh i c h we’ v e ov er c ome .   But  I

t ook  t he  oppo r t un i t y  t o  mee t  t he pat r i ar c h o f  t he Et h i op i an

Or t hodox  Chur c h.   Fo r t y  pe r c en t  o f  Et h i op i ans a r e Or t hodox .

I t ’ s  an  anc i en t  c hur c h.   I t  goes bac k  t o  t he  t h i r d  cen t u r y .

But  t hey  have  200 , 000  p r i es t s  a t  t he  l oc a l  l ev e l .   We ’ ve  been

t r a i ni ng  t hem us i ng g r an t  money  i n  under s t andi ng  what  t he

pandemi c  i s  abou t  and  p r ov i d i ng  l i t e r a t u r e t o t hos e  c hur c hes  t o

how t he  di s eas e c an be p r ev ent ed f r om sp r ead i ng .

I  a l so  met  wi t h t he I mam who ’ s  t he  head o f  a l l  Mus l i ms

i n Et h i opi a .   Fo r t y  per c en t  of  Et h i op i ans  a r e a l so  Mus l i m.   And

we’ r e do i ng  t he s ame  t h i ng  f or  125 , 000  I mams ,  I ’ m s or r y ,

Mul l ah ’ s  a t  t he mosques  and  t he  v i l l ages .   Wi t h  l i t er a t u r e  and

t r a i ni ng  we  c an us e t hes e ex i s t i ng  i n f r as t r uc t u r es  t o  change

peop l e ’ s  behav i o r  so  t ha t  t he d i s eas e  i s  no t  s p r ead  as  r ap i d l y .
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And  so  us i ng t hes e  mechani s ms we wi l l  adv anc e t he

obj ec t i v es  of  Pr es i dent  Bus h  and mak e  t h i s  who l e  e f f o r t  move

mor e  r ap i d l y .   I t  i s  a g r ea t  p l eas ur e  t o  be  wo r k i ng  wi t h  Randy

Tob i as  who ’ s  a  man  o f  g r ea t  conv i c t i on  and manager i al

c ompet ence  and  l eade r sh i p ab i l i t y .   And our  peop l e  ar e  r ea l l y

p l eased  he ’ s  doi ng  t h i s  and  we ’ r e  wo r k i ng  i n  a  v er y  i n t eg r at ed

f as h i on  wi t h h i s  s t a f f .

GENERAL  COL I N POWELL :   Thank y ou v er y  muc h And r ew.

Tommy and And r ew t hank y ou  f or  be i ng  her e  t h i s  mor n i ng .   I ’ m

goi ng t o  t u r n  i t  ove r  t o  Ambas s ado r  Tobi as  now.   Bu t  I  hope

y ou ’ ve  s een  f r om wha t  we ’ v e  sa i d s o f a r  t ha t  t h i s  i s  an

i nt egr a t ed  ef f or t .   We’ r e a l l  wor k i ng  t oget her  pul l i ng  t he

b i l a t e r a l  p r og r ams  t hat  hav e  ex i s t ed  p r ev i ous l y ,  t he Gl oba l

Hea l t h  Fund  p r og r ams  t ha t  Secr e t a r y  Thompson  s poke  about  wi t h

wha t  Ambas s ado r  Tobi as  wi l l  now be  do i ng  wi t h t he new f unds s o

t ha t  i t  i s  al l  i n t eg r at ed and not  j us t  on  HI V/ AI DS bu t ,  as

And r ew poi n t ed  ou t ,  i nt egr a t ed  i n  t he  f eedi ng p r og r ams  and

o t he r  p r og r ams  a l l  r e l a t ed  t o b r i ngi ng  he l p  t o  t hos e peop l e

g r ea t es t  i n  need .

And  now i t ’ s  my g r ea t  p l eas u r e  t o  t u r n  t hes e

p r oc eed i ngs  ov er  t o Ambass ador  Randa l l  Tobi as  and t o t hank  h i m

and  hi s  s t a f f  f o r  a g r ea t  wo r k  t hey have  done i n  pu l l i ng  t hi s

a l l  t oge t he r .   And  once  aga i n t hank Secr e t a r y  Thompson  and

And r ew Nat s i os  f o r  a l l  t he i r  g r ea t  wo r k  i n hel p i ng  Ambas s ado r

Tob i as .   Thank  y ou  v e r y  muc h .   Randy ?
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AMBASSADOR RANDALL  TOBI AS:   Thank y ou v er y  muc h

Sec r et a r y  Powe l l ,  Sec r e t ar y  Thomps on ,  Admi n i s t r a t o r  Na t s i os  f or

t ak i ng  t he  t i me t o  be  he r e  t hi s  mo r n i ng.   And mor e  pa r t i c u l a r l y

f or  t he  k i nd o f  s uppo r t  t ha t  I  t h i nk  y ou  can  s ee  he r e .   As  y ou

a l l  know i n  t he St at e  o f  t he  Un i on  Add r es s i n 2003  Pr es i dent

Bus h  c a l l ed  f o r  an  unpr ecedent ed ac t  o f  c ompas s i on  t o  add r es s

t he  r av ages  a r ound  t he wor l d  o f  HI V/ AI DS.

The  Pr es i dent  commi t t ed  $15  bi l l i on ov er  f i v e y ear s  t o

add r es s  t h i s  g l oba l  pandemi c ;  mor e  money  t han has eve r  been

c ommi t t ed bef o r e  by  any  na t i on  f o r  any  heal t h i n i t i at i ve .   Ni ne

b i l l i on  do l l a r s  o f  t he $15  b i l l i on  wi l l  go t o new p r og r ams  t o

add r es s  HI V/ AI DS i n 14 o f  t he wor l d’ s  mos t  a f f ec t ed  na t i ons

wi t h  a  15 t h count r y  t o  be  added  t o  t ha t  f ocus  c ount r y  l i s t  i n

t he  nex t  f ew week s .

Thes e c oun t r i es  ac count  f o r  mo r e t han  50% o f  t he

wor l d’ s  AI DS i nf ec t i ons .   Fi ve  bi l l i on  do l l a r s  wi l l  go  t o

p r ov i de  con t i nui ng  s uppo r t  i n t he  app r ox i ma t el y  100  na t i ons

whe r e t he Uni t ed  St a t es  cu r r en t l y  has  bi l at e r a l  HI V/ AI DS

pr og r ams .   And  one  b i l l i on  dol l ar s  wi l l  go t o s uppo r t  ou r

p r i nc i p l e,  mu l t i l a t e r al  pa r t ne r  t he Gl oba l  Fund  t o  f i ght  AI DS,

t ube r c u l os i s  and  mal a r i a  t ha t  Sec r et a r y  Thomps on  s har es.

Wel l  t oday  Pr es i dent  Bus h’ s  v i s i on  i s  bec omi ng  r ea l i t y .

J us t  f ou r  and  a ha l f  mon t hs  af t er  we  l aunched t he o f f i ce  o f  t he

Gl obal  AI DS Coor d i na t or  and  l es s  t han  one  mont h  af t er  Cong r es s

app r op r i at ed t he  f unds f or  t he  f i r s t  y ea r  o f  t he  Pr es i den t ’ s
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emer genc y p l an  $350 mi l l i on ,  t he f i r s t  r e l ease  o f  not  on l y  t he

p l an  bu t  t he f i r s t  r e l ease  o f  t hi s  y ea r ,  i s  t oday goi ng i n t o

t he  hands o f  s er v i ce  pr ov i de r s  i n  t hes e f oc us c oun t r i es .

Thi s  money  wi l l  go  t o  s c al e  up  pr ogr ams t ha t  a r e

p r ov i d i ng ant i r e t r ov i r a l  t r eat men t ,  p r ev ent i on  p r og r ams

i nc l ud i ng t hos e t a r ge t ed  t o  you t h  and  sa f e med i c al  pr ac t i c es

p r og r ams  and p r og r ams  t o  p r ov i de c ar e  f o r  o r phans and

v ul ner ab l e  ch i l d r en.   We  ex pec t  t o  be  f undi ng s eve r al  na t i ona l

s af e  b l ood  pr ogr ams v er y  s ho r t l y .   Bu t  t hey ’ r e  not  i nc l uded i n

t hi s  money .

Thes e t a r ge t  a r eas  we r e  chos en  bec aus e  t hey  ar e  at  t he

hea r t  o f  t he t r ea t men t ,  pr ev en t i on  and  c a r e  goa l s  t ha t  a r e  t he

f oc us o f  Pr es i den t  Bush ’ s  p l an .   The  p r og r ams o f  t hes e  s pec i f i c

r ec i pi en t s  we r e c hos en bec ause  t hese  a r e  or gan i z at i ons  t ha t

hav e  ex i s t i ng  ope r at i ons  on  t he  g r ound .   They have  a p r ov en

t r ac k  r eco r d.   And  t hey  hav e  t he c apac i t y  t o  r ap i d l y  s ca l e  up

t he i r  oper a t i ons  s o t ha t  we  can  begi n  hav i ng  an  i mmed i at e

i mpact  when  t hes e  do l l a r s  a r e out  t he  doo r .

Our  i n t ent  has  been t o mov e  as  qu i ck l y  as  poss i b l e  i n

o r de r  t o  b r i ng  i mmed i at e  r e l i e f  t o  t hose  su f f e r i ng  t he

dev ast a t i on  o f  AI DS.   And by  i n i t i al l y  c onc ent r a t i ng on s c al i ng

up ex i s t i ng  p r og r ams  t ha t  i s  ex ac t l y  wha t  we  be l i ev e we a r e

abl e  t o  do .   Wi t h  ou r  next  r ound o f  f und i ng  we  expect  t o  p l ac e

an add i t i onal  f oc us on a l s o  at t r ac t i ng  new par t ner s  who c an

b r i ng ex panded  c apac i t y  and  who  c an b r i ng  i nnov a t i v e and  new
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t hi nk i ng  t o  t h i s  e f f o r t .

Now wi t h  j us t  t h i s  f i r s t  r ound  of  f unds an add i t i onal

50, 000  peop l e  l i v i ng  wi t h HI V/ AI DS wi l l  beg i n t o  r ece i ve

t r ea t men t .   And t hat  wi l l  near l y  doub l e t he  number  of  peop l e

c ur r en t l y  r ec e i v i ng t r ea t men t  i n a l l  o f  s ub - Saha r an  Af r i c a .

I n add i t i on  p r ev en t i on t hr ough  abs t i nenc e  mess ages  f o r

y oung peop l e wi l l  r each  abou t  500 , 000  add i t i ona l  y oung  peopl e .

And  r es our c es  ar e  be i ng  pr ov i ded t o as s i s t  i n t he c ar e  o f  about

60, 000  add i t i ona l  or phans.

I n add i t i on  t o  announc i ng t h i s  f i r s t  r ound o f  f und i ng ,

t oday we  a r e a l s o  submi t t i ng  t o  Cong r ess  a c ompr ehens i ve ,  f i v e-

y ea r  s t r at egi c  p l an.   Th i s  i s  t he  s t r a t egy c al l ed f or  i n  t he

aut hor i z i ng  l egi s l at i on .   Bu t  t hi s  i s  al s o t he  s t r a t egy t hat

wi l l  d i r ec t  ou r  wo r k  i n  i mp l ement i ng  t he  Pr es i dent ’ s  emer genc y

p l an  f o r  AI DS r e l i ef .

Thi s  s t r at egi c  p l an wi l l  gu i de  us  i n  dep l oy i ng  our

r es our c es t o max i mum ef f ec t .   We wi l l  be  concen t r a t i ng  on

p r ev en t i on ,  t r ea t men t  and c a r e ;  t he t h r ee  a r eas  t ha t  a r e  t he

f oc us o f  t he Pr es i den t ’ s  emer genc y  p l an.   I n  t he  f ocus

c oun t r i es  ove r  t he  f i ve  yea r s  o f  t he  p l an  we  wi l l  p r ov i de

t r ea t men t  f or  t wo  mi l l i on peop l e.   We  wi l l  p r ev ent  sev en

mi l l i on  AI DS dea t hs and  we  wi l l  p r ov i de c ar e  t o  t en  mi l l i on

peop l e  who  ar e  i n f ec t ed  t o  a f f ec t ed by  t he d i s ease  who  r es i de

i n t hos e  f ocus  c ount r i es .

As Admi n i s t r a t or  Nat s i os  s a i d,  we  ar e  no t  s t ar t i ng  t h i s
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e f f o r t  f r om s c r a t c h.  Ra t he r  we ’ r e  c api t a l i z i ng  on  t he  ex i s t i ng

c or e  s t r eng t hs  o f  t he  Un i t ed  St at es  gove r nment  by  us i ng

est abl i s hed  f und i ng and  di s per s ement  mec han i sms ,  by  go i ng  t o

s chool  on nea r l y  t wo  dec ades  o f  ex pe r t i s e  i n  f i ght i ng  HI V/ AI DS

ar ound  t he  wo r l d ,  ut i l i z i ng  a f i e l d p r es enc e  and  s t r ong

r el a t i onsh i ps  wi t h  host  gov e r nmen t s  i n  ov er  100  count r i es ,

us i ng we l l  dev el oped  pa r t ne r sh i ps  wi t h  non gov e r nment a l ,  f ai t h-

bas ed and i nt e r na t i onal  or gani z at i ons  who  c an he l p  us  de l i ve r

t hes e HI V/ AI DS p r ogr ams .

We a r e  not  i mp l ement i ng  a new bur eauc r ac y .   Bu t  r a t he r

we a r e  i mp l ement i ng a  new l eade r s h i p  mode l  f or  a l l  of  t hes e

ex i s t i ng  c apab i l i t i e s  and addi ng new c apabi l i t i e s  t o t ha t .

We’ r e i mpl emen t i ng  a  model  t ha t  wi l l  b r i ng t oge t he r  unde r  t he

d i r ec t i on o f  t he  Uni t ed  St a t es  Gl oba l  AI DS Coo r d i na t o r  a l l  o f

t he  pr og r ams and  a l l  of  t he  pe r sonne l  of  al l  o f  t he  agenc i es

and  depa r t men t s  o f  t he Uni t ed St a t es  gov e r nmen t  who  a r e engaged

i n t hi s  ef f or t .

Thi s  p l an i s  bui l t  on  f our  c or ner s t ones.   One;  r ap i dl y

expand i ng i nt egr a t ed  pr even t i on ,  c ar e  and  t r ea t men t  s e r v i c es  i n

t he  f oc us c oun t r i es  by  bui l d i ng  on  ex i s t i ng ,  s uc ces sf u l

p r og r ams  t hat  ar e  cons i s t en t  wi t h  t he  pr i nc i pl es  and goa l s  o f

t he  pl an .   Tha t ’ s  s i mi l a r  t o  what  we  hav e  a l r eady done  wi t h t he

$350  mi l l i on t ha t  we ’ ve  j us t  announc ed .

Sec ond ;  we  wi l l  be  i den t i f y i ng  new pa r t ne r s  and

bui l di ng  mor e  capac i t y  t o s ust a i n  a l ong - t e r m and b r oad
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c ampai gn .

Thi r d;  we wi l l  be  enc ou r ag i ng bol d ,  na t i ona l  l eade r sh i p

i n c oun t r i es  a r ound t he  wo r l d and  enc our agi ng t he c r ea t i on  o f

s ound,  enab l i ng po l i c y  env i r onmen t s  i n  ev er y  c ount r y  f or

c ombat i ng AI DS and  mi t i gat i ng i t s  cons equenc es .

And ,  f i nal l y ,  we  wi l l  be  i mp l emen t i ng  s t r ong ,  s t r a t eg i c

i nf o r ma t i on  s y s t ems t ha t  wi l l  p r ov i de  v i t al  f eedbac k and  i npu t

t ha t  wi l l  d i r ec t  our  con t i nued  l ea r n i ng,  t he  i dent i f i c at i on o f

bes t  p r ac t i ces ,  t he k nowl edge abou t  what  i s  wo r k i ng  s o  t ha t  we

c an  f und  mor e  of  t ha t  and what  i s  no t  wo r k i ng s o  t hat  we  c an

s t op  f undi ng t ha t  and  pu t  t he money i n  p l ac es wher e  we  t h i nk  i t

wi l l  wo r k .

Wi t h i n  t hi s  f r amewor k  we  wi l l  s t r i ve  t o c oo r di na t e  and

c ol l abo r at e  ou r  e f f o r t s  t o  r es pond  t o  l oc al  needs whi c h wi l l

v ar y  f r om c oun t r y  t o  count r y  and p l ac e  t o  p l ac e  wi t hi n

c oun t r i es  and  t o  i nt egr a t e  our  ef f or t s  wi t h  t hos e o f  t he  hos t

gov e r nment s ,  wi t h  t he i r  s t r a t eg i es  and  wi t h  t he i r  p r i o r i t i es .

I n add i t i on  we  i n t end  t o  amp l i f y  our  own  wo r l dwi de

r es pons e  t o  HI V/ AI DS by  wo r k i ng  c l os e l y  wi t h  i n t er nat i ona l

par t ne r s .   Pa r t ne r s  s uc h  as  UN AI DS,  t he  Wor l d  Hea l t h

Or gani z a t i on and  t he  Gl oba l  Fund as we l l  as  wo r k i ng  t h r ough

NGO’ s ,  f ai t h- bas ed  o r gan i z a t i ons,  pr i v at e  s ect o r  c ompani es  and

o t he r s  who  can  he l p us  i n many  way s;  hel p  as s i s t  us  i n

engende r i ng  new l eade r s h i p  and  he l p l eve r age  t he  r esou r c es  t o

f i gh t  HI V/ AI DS.
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I  t h i nk  t he r e  i s  no doub t  i n  anyone’ s  mi nd t ha t  t h i s  i s

one  of  t he  gr eat es t  c ha l l enges  of  ou r  t i me.   And  i t ’ s  go i ng t o

r equ i r e  a c ons t an t  and c onc e r t ed c ommi t ment  f r om a l l  o f  us

wor k i ng  c l ose l y  t oge t he r  i f  we  ar e  t o  ge t  a  hand l e  on  i t  and  t o

def eat  i t .   The l i mi t s  o f  what  we  can  ac c omp l i s h  i n  e r ad i c at i ng

AI DS and  i t s  c ons equenc es a r e def i ned ,  I  t h i nk ,  on l y  by  t he

l i mi t s  o f  our  co l l ec t i v e  mor al  i magi na t i on.   And  one o f  t he

t hi ngs  t ha t  i nsp i r ed  me  as  we embar k  on t hi s  e f f or t  i s  t he

r emar k ab l e  se l f - he l p  al r eady  unde r  way  i n  f i gh t i ng  HI V/ AI DS by

s ome  o f  t he  most  unde r - r es ou r c ed c oun t r i es  and  c ommun i t i es  i n

t he  wo r l d.

Thes e c ommuni t i es  hav e,  i n  many  c ases ,  r esponded  i n

wha t ev e r  way t hey  can  t o  t he i r  f e l l ow commun i t y  member s  i n

need .   But  wi t h ou r  s uppor t  we  hope t o  ampl i f y  and  sus t a i n

t he i r  e f f o r t s  t o  c ombat  t he  dev as t at i on o f  t hi s  di s eas e.   And

t ha t  i s  why  ge t t i ng t hi s  f i r s t  wav e o f  f und i ng  r el eas ed t oday

i s  s o i mpo r t an t .

Fi na l l y  be f or e  I  open  t he f l oo r  t o  y ou r  ques t i ons I

j us t  wan t  t o s ay  how gr a t e f u l  I  am t o  be  wo r k i ng  f o r  Pr es i den t

Bus h  who  i s  s o  c ommi t t ed  t o  de f ea t i ng  t h i s  HI V/ AI DS pandemi c .

And  al s o  f o r  t he  s uppor t  o f  Sec r e t ar y  Powel l  and  o t he r s  wi t hout

whos e he l p  i n  c r ea t i ng t hi s  new mode l  and  b r i ng i ng  ev e r y t h i ng

and  ev e r ybody  t oge t he r  and  get t i ng  ev e r y body  po i nt ed i n t he

s ame  d i r ec t i on  wou l d  hav e been  muc h mor e  di f f i c u l t .   Tha t

l eader s h i p ,  s t ar t i ng  wi t h t he Pr es i den t ,  has  f ac i l i t a t ed  t he
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s peed wi t h  wh i ch  we a r e  r es pond i ng  t o  peopl e  i n  need.   And  t hat

c ommi t ment ,  I  t h i nk ,  wi l l  he l p  ens ur e  ou r  s ucc es s.

I  do  no t  want  t o  unde r es t i ma t e  f o r  a  moment  t he  deg r ee

o f  d i f f i cu l t y  as s oc i a t ed  wi t h wha t  we  ar e  t ak i ng  on .   Bu t  I  do

bel i ev e  we  can  b r i ng  hope.   And  I  do  bel i ev e  we  can  make  a  huge

d i f f er ence .   Our  s uc c es s  wi l l  be meas u r ed  i n  t he  l i ves  s av ed ,

i n t he  f ami l i es  he l d  i n t ac t ,  i n  t he na t i ons  mov i ng  f o r wa r d  wi t h

dev e l opmen t .   And  I  c an  t h i nk  o f  not h i ng  mor e i mpo r t an t  t o  be

doi ng a t  t he momen t .

And  now I  wi l l  be  pl eas ed t o  t ake  you r  ques t i ons .

MALE VOI CE 1:   Af r i ca  News  ( uni n t el l i g i bl e ) ;  y ou  hav e

s ai d  t ha t  t he r e’ s  go i ng  t o  be a  ( uni n t el l i g i bl e )  mechani s m t o ,

f or  f eedbac k as  t o  what  i s  goi ng on.   Wou l d  you  cons i der  any

mec han i s m f or  chec k i ng f r aud  and o t he r  i mpr opr i e t i es  i n t h i s

k i nd  o f  pr ogr am?

AMBASSADOR RANDALL  TOBI AS:   Wel l  c heck i ng  f r aud and

o t he r  i mpr opr i et i es  i n t hi s  pr ogr am wi l l  be  a v e r y ,  v e r y

i mpo r t an t  e l emen t  of  ou r  mon i t o r i ng mechani s ms  and  app r oac hes

t o t hi s .   We wi l l  us e ,  and  I  t h i nk  t h i s  i s  one  o f  t he  s t r eng t hs

i n s t a r t i ng  by  us i ng  mec han i sms  and c apab i l i t i e s  and p r oc edu r es

t ha t  a r e  we l l  es t abl i shed,  we wi l l  p r i nc i pa l l y  be us i ng t hos e

s ame  mec han i s ms t o  moni t or  t he  us e  o f  t he  money  and  be  s u r e t he

money i s  be i ng  us ed p r oper l y  and f or  t he  pu r pos es f or  wh i c h i t

i s  i nt ended .   And  we  wi l l  add t o t ha t  t o  wha t ev e r  o t he r

mec han i s ms  t ha t  a r e needed .
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I n add i t i on  t o  t ha t  we wi l l  be  mon i t o r i ng  t o  ens ur e

t ha t  t he  money  i s  us ed f or  t he  pr ogr ams f or  wh i c h i t  i s  be i ng

g r an t ed  as  we  go  f or war d .   And  mos t  pa r t i cu l ar l y  we  wi l l  be

mon i t o r i ng  t he  r es ul t s  t ha t  ar e  ac hi ev ed  t h r ough  t hes e

expend i t ur es  aga i ns t  t he  goa l s  t ha t  have  been es t ab l i s hed  and

wi l l  be  es t ab l i s hed i n eac h  of  t hese  p r og r ams go i ng  f o r wa r d.

But  al l  of  t ha t  moni t or i ng  and  f eedbac k i s  v er y

i mpo r t an t  f or  a whol e  v a r i e t y  o f  r eas ons  f r om t he i nt egr i t y  o f

t he  pr oc es s  a l l  t he way  t h r ough  t o  be i ng  su r e we ’ r e  us i ng  t he

money i n  t he mos t  ef f ec t i v e ,  us ef u l  way.   Yes?

MALE VOI CE 2:   ( Un i nt e l l i g i b l e)  t he  goa l  i s  no t  t o

c r ea t e  a  new bur eauc r ac y .   I  was wonde r i ng i f  y ou c ou l d t e l l  us

s or t  o f  wha t  y ou  s ee  as  t he  sc ope  of  y ou r  o f f i c e ,  how muc h

per s onne l  and  al s o  s o r t  of  ask  t he  quest i on  why  do  you  need t o

ex i s t  g i ven  t hat  we do hav e  t he  Gl oba l  AI DS Fund?

AMBASSADOR RANDALL  TOBI AS:   Wel l  I  wou l d r emi nd y ou

t ha t  t he  Un i t ed St at es  gov e r nment  has  been doi ng  t h i s  f o r  about

20 y ea r s .   And  t he  Gl oba l  Fund ,  wh i c h  we  v i ew as  an  ex t r emel y

i mpo r t an t  par t ne r  and  an  o r gan i za t i on  t ha t ’ s  go i ng  t o  be  v er y

i mpo r t an t  goi ng f o r wa r d ,  i s  an  or gan i z at i on  t ha t ’ s  on l y  t wo

y ea r s  o l d.   So  t he  Gl oba l  Fund  i s  r ea l l y  j us t  ge t t i ng  s t a r t ed .

I  t h i nk  t hey ’ r e do i ng  an  ex c el l en t  j ob .   We ’ r e  wor k i ng

v er y  c l ose l y  wi t h  wha t  t hey ’ r e  do i ng .   Bu t  t he  k i nds o f  t h i ngs

t ha t  t he  Gl oba l  Fund  can  add r es s a r e ,  t o  some degr ee,  di f f er ent

f r om t he  k i nds  o f  t h i ngs  t ha t  we wi l l  do  i n  ou r  bi l at e r a l
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p r og r ams .   Peopl e  ar e  a l way s  t r y i ng t o  d r aw me  i nt o  a  so r t  o f  a

c ompet i t i v e  d i sc us s i on.   And  t hes e  a r e  r eal l y  t wo i mpo r t an t

par t s  o f  t he ove r a l l  s t r at egy.   That ’ s  why Pr es i den t  Bus h  was

i nv o l v ed  i n  t he l aunc hi ng o f  t he Gl oba l  Fund .   He made ,  i n

f ac t ,  on  beha l f  o f  t he Uni t ed St a t es  gov e r nmen t  t he  f i r s t

c on t r i bu t i on t o t he Gl obal  Fund .

Wha t  we ’ r e  do i ng  i s  t o t ak e  al l  o f  t he  r esou r c es  t hat

ex i s t ,  p r i nc i pal l y  i n  USAI D and  i n  t he  Depa r t men t  o f  Hea l t h and

Human Se r v i ces ,  and wi t h i n  Hea l t h  and  Human  Se r v i c es and  t he

Cen t er s  f o r  Di seas e Con t r o l ,  t hos e  a r e  t he p r i nc i pa l  f i e l d

p r og r ams ,  but  i n  HERSA,  i n  NI H,  e l sewher e  i n  t he  Of f i c e o f

Gl obal  Af f a i r s ,  e l sewhe r e i n  HHS.   And  t her e  a r e  pock e t s  o f

p r og r am ac t i v i t y  and  ot her  oppo r t uni t i es  t ha t  ex i s t  t h r oughou t

t he  gov e r nmen t .

For  ex ampl e ;  i n most  of  t he  s t r i c k en  c oun t r i es  t he

p r ev al ence  r a t es  among t he  mi l i t a r y  t end  t o  be  h i gher  t han  t he

popu l a t i on  i n  gene r a l .   I  be l i eve  t he r e a r e  way s  t hat  we  c an

r eac h mi l i t ar y  t h r ough t he  r es our c es  o f  t he  De f ens e  Depa r t men t

as but  one  ex amp l e .   The r e  a r e  t h i ngs  t he  Commer ce  Depar t men t

i s  doi ng  and c an  do t o hel p  r each  t he  pr i va t e s ect o r  i n v a r i ous

c oun t r i es .   Ther e  ar e  t h i ng  t ha t  t he  Depa r t men t  of  Labor  i s

doi ng wi t h  r es pec t  t o  wo r k f o r c e  i s sues .   So  t he r e a r e  a number

o f  t hi ngs t ha t  we  can  do .

I  have  abou t  20 peop l e who  wor k  d i r ec t l y  f o r  me  at  t he

moment ,  mos t  o f  whom ar e  bo r r owed .   I ’ ve  been t r y i ng t o ex pl a i n
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t o peop l e abou t  t he Hot e l  Ca l i f or n i a  whe r e onc e  you  c hec k  i n

y ou  can  nev er  chec k out  bec aus e  I ’ ve  got  some i ncr edi b l y

c apabl e  peopl e  who  have  been  de t a i l ed  he r e f r om va r i ous pa r t s

o f  t he  gov e r nmen t .   I  woul d  ex pec t  a t  ou r  peak  t ha t  we  wou l d

not  be  mor e  t han  50 t o 60 peop l e a t  t he mos t  i f  you  c oun t  t he

peop l e  who  ar e  go i ng  t o  di r ec t l y  r epo r t  t o me.   Bu t  i f  y ou

c oun t  a l l  t he  peop l e  who  a r e  i nvo l ved  i n  al l  o f  t hese  pr og r ams

I  have  no i dea  how many .   I  suppos ed  t hey ’ r e  i n  t he  t hous ands .

Yes ?

FEMALE VOI CE 1 :   ( Un i nt e l l i g i b l e)  p r omot i on  o f

abs t i nence .   Wha t  do  you  s ay  t o  t he Af r i c an  na t i ons ,  t he  o t he r

nat i ons ,  s ay y ou  k now t h i s  i sn ’ t  wha t  we  need?   You  k now i t ’ s

not  up  t o y ou  t o  t el l  us  how t o  l i ve  our  l i v es .

AMBASSADOR RANDALL  TOBI AS:   I  t h i nk  t ha t ’ s  a  mes s age

we’ r e most l y  hea r i ng  f r om Amer i cans.   The  abst i nenc e p r og r am

d i r ec t ed  a t  y out h ,  i n  Uganda  i n  pa r t i c ul a r  whi c h  was i ni t i at ed

by t he  Ugandans i n  1986 ,  i s  t he  p r og r am f or  young peop l e  t ha t

t ends t o  p r ov i de  t he  bes t  s t at i s t i ca l  da t a t ha t  seems  t o  be

mak i ng  a  d i f f e r enc e.

But  l e t  me  j us t  t ake  a mi nu t e,  i f  I  c oul d ,  and  exp l ai n

wha t  we ’ r e  t a l k i ng  abou t  when we’ r e t a l k i ng  abou t  t he  so - c al l ed

ABC mode l  o f  p r ev ent i on  wh i c h i s  abs t i nence ,  be  f a i t h f ul  and

t he  co r r ec t  and c ons i s t ent  use  of  condoms  when  app r op r i a t e .   I

t hi nk  s ome  peopl e  see  t hat  ABC model  and  see  t ha t  as  mul t i pl e

c ho i ce  s o t ak e  y ou r  p i c k .   I t ’ s  no t  t hat  at  al l .   I f  y ou  s t a r t
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wi t h  y oung  peopl e  and  r ecen t l y  I  was  i n a  p r i ma r y  s chool  i n

Uganda  wi t h  t he Ugandan  Mi n i s t e r  o f  Pr i ma r y  Educ at i on  l ook i ng

a t  t he  p r og r am t ha t  t hey  hav e i ni t i a t ed t ha t  t hey use  i n  t he i r

p r i mar y  sc hoo l s .   They hav e  t wo  as semb l i es  a  mon t h .   And  t he

f i r s t  t h i ng  y ou have  t o  r ea l i z e  t he c ont ex t  t ha t  ex i s t s  t her e .

The r e a r e c hi l dr en  i n  t hos e  sc hoo l s  whos e  f a t he r  has d i ed .

The i r  mo t he r  has  d i ed .   May be aun t s  and unc l es  hav e  d i ed .

The i r  t eac her s  hav e d i ed .   They ’ r e  s ee i ng  deat h  al l  a r ound

t hem.   And  f o r  s t a r t e r s  t hey  need  hope .

And  t he  f i r s t  pa r t  o f  t he mess age  t ha t  t hes e  c h i l d r en

a r e  t aught  i s  t he  mes sage o f  s e l f  es t eem and  a  mes s age  o f

t ak i ng  c on t r o l  and  t he oppo r t un i t y  t ha t  t he r e a r e t hi ngs  t ha t

t hey  c an  r eal l y  do  t o  t ake  c on t r o l  o f  t he i r  own  l i v es .   And as

t hey  ge t  a  l i t t l e  ol der ,  and  i t ’ s  age  app r op r i a t e t o do s o ,

t hen  t hey a r e  gi v en mor e  s pec i f i c  mes s ages abou t  how HI V/ AI DS

i s  s pr ead and  abou t  t he  i mpo r t anc e  o f  abs t i nenc e  un t i l  t hey get

t o t he  age  whe r e  t hey  ge t  i n t o  a c ommi t t ed r el a t i onsh i p,

hope f u l l y  i n mar r i age ,  but  i f  not  i n  a  c ommi t t ed ,  monogamous

r el a t i onsh i p wi t h  a s i ng l e  par t ne r .

And  t he r e’ s  a  l o t  of  ev i denc e t o s uggest  t ha t  i n  Uganda

by s i mp l y  del ay i ng  t he ave r age  age  o f  f i r s t  sex ual  ex per i enc e ,

whi c h i s  what ’ s  happened  i n  Uganda  t ha t  ave r age  age  has moved

out  by  a  y ear  or  mor e ,  t ha t  can  have  a  p r of ound  ef f ec t  on  t he

i nf ec t i on r at es .

Then  t he  mess age  s hi f t s  t o  one  of  be i ng f ai t hf u l .   The
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Ugandans  us e a  ph r as e  abou t  ze r o g r az i ng  t o  des c r i be wha t

t hey ’ r e  t a l k i ng abou t .   Bu t  t he  i dea  i s  t ha t  f o r  a  coupl e  i n  a

c ommi t t ed r el a t i onsh i p t o bo t h  be  t es t ed ,  t o  bo t h k now wha t

t he i r  s t at us  i s  and t  be  f a i t h f ul  t o  eac h  o t he r .

But  ABC does hav e  a C.   And  t he  C f o r  condoms means

t ha t  t he r e  i s  a r o l e  f o r  c ondoms t o p l ay .   Condoms  ar e  a  r i s k

r educt i on t oo l .   They ’ r e  no t  a  r i s k  e l i mi na t i on  t oo l .   Bu t  f o r

peop l e  who  ar e  engaged i n h i gh - r i s k  behav i o r  c ondoms c an  p l ay  a

v er y  i mpor t an t  e l emen t .   So  t hese  ar e  al l  e l emen t s  t ha t  t a r ge t

s pec i f i c  s egment s  of  t he  popul a t i on.

But  wi t h  y oung  peopl e  t he abst i nence  mes s age  i s  r ea l l y

t he  mes s age  t hat  i s  p r ov en  t o be mos t  ef f ec t i v e  ov e r  t he  y ea r s

i n r ea l l y  c hangi ng  behav i o r  and  t hus  hav i ng  an  i mpact  and

r es u l t s .   Yes ?

FEMALE VOI CE 2 :   ( Un i nt e l l i g i b l e)  t he r e wi l l  be ,  on  t he

t r ea t men t  aspect ,  t he r e  wi l l  be  a  f oc us on k i nd  of  br and - name

pr es cr i p t i on d r ugs  and not  k i nd  o f  us i ng  t he  k i nd o f  gene r i c

d r ugs t hat  wi l l  a l l ow mor e  peop l e  t o  be t r ea t ed .   Can  you  t a l k

a  l i t t l e  b i t  abou t  t hat ?

AMBASSADOR RANDALL  TOBI AS:   Now I  k eep  say i ng  wha t  our

pol i cy  i s .   I  keep  ge t t i ng  ask ed t he  s ame  ques t i ons .   And  un t i l

we get  t o t he  po i n t  o f  ac t ua l l y  buy i ng  t he d r ugs  I  t h i nk  i t ’ s  a

l og i ca l  quest i on .

Wha t  ou r  po l i c y  wi l l  be ,  wi l l  be t o buy d r ugs t hat  ar e

s af e  and  e f f ec t i v e  a t  t he l owes t  pos s i bl e  p r i c e .   Now i f  t hos e
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happen  t o be d r ugs  t hat  ar e  manuf act u r ed  by  gene r i c  c ompan i es ;

f i ne .   I f  t hos e a r e d r ugs t hat  ar e  manuf act u r ed  by  br and  name

c ompan i es ;  f i ne.   Bu t  i t ’ s  v er y  i mpo r t an t  t hat  t he r e be s ome

s t anda r ds,  some p r i nc i p l es  by  whi c h we  c an mak e  t hose

dec i s i ons.

So a t  ou r  enc our agement  t he  Un i t ed  St a t es  gove r nmen t ,

l ed  by  t he  Food and Dr ug  Admi n i s t r at i on,  i s  hav i ng  a mee t i ng  i n

Mar c h c o - s pons or ed  by  t he Wor l d  Heal t h  Or gan i z a t i on  and UN AI DS

and  t he  Sou t he r n  Af r i can ,  I ’ m s or r y ,  I  f o r ge t  ex ac t l y  wha t  t he

name  o f  t he  o r gan i za t i on  i s  bu t  i t ’ s  s or t  o f  t he  r egu l at o r y

ove r s i gh t  o r gani z a t i on f or  t he  count r i es  i n  sou t he r n Af r i c a.

But  al l  of  t hese  o r gani z at i ons  ar e  c o - spons o r i ng  a  mee t i ng  t o

c ome  t oget her  t o  t r y  t o  de f i ne  some p r i nc i p l es .   They ’ r e  not

goi ng t o  t u r n  i n t o  a  r egul a t or y  body .   Bu t  t hey ’ r e  go i ng  t o t r y

t o def i ne s ome  p r i nc i pl es  by  wh i c h  peopl e  who a r e mak i ng  t hes e

dec i s i ons c an  be  exami n i ng  t he  al t er na t i v es  i n  t he  mar ke t  i n

o r de r  t o  ensu r e t hat  t he  money  i s  be i ng s pen t  f o r  d r ugs t hat

a r e  sa f e  and d r ugs  t hat  ar e  go i ng  t o  be e f f ec t i v e and  t ha t  c an

be pur c has ed a t  t he l owest  pos s i b l e c ost .

Now i n  t he  meant i me a  number  o f  t he i n t e l l ec t ua l

p r oper t y  i s sues t hat  hav e been  a s ou r c e o f  g r ea t  c onc e r n  hav e

by and  l ar ge been  r es ol v ed  I  t h i nk .   And  t he  p r i ces  have  c ome

down  d r ama t i c a l l y .   So I  t h i nk  t ha t  once  we  ge t  pas t  t hes e

i ss ues  t he  nex t  i s sue ,  whi c h  i s  s o r t  o f  a  good  news ,  bad  news

i ss ue,  i s  goi ng t o  be  i f  we  ar e  s ucc es sf u l  i n ge t t i ng  t he
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i nf r as t r uc t ur e  i n  pl ace  and  ge t t i ng t hes e  p r og r ams  r amped  up

and  ge t t i ng  mor e  peop l e  unde r  t r ea t men t  t hen  t he  next  i s s ue i s

goi ng t o  be  hav i ng  a  con t i nuous  s upp l y  wi t h  ens u r i ng t ha t

t he r e’ s  adequa t e  manu f ac t u r i ng  capac i t y  i n t he  wor l d.   Bec aus e

as many  of  you  k now but  pe r haps  s ome  o f  y ou  don ’ t ;  when y ou put

s omeone  on  an t i r e t r ov i r a l  t r ea t men t  i t  i s  ev er y day  f o r  t he  r es t

o f  t he i r  l i ves .   I t ’ s  no t  l i ke  t r eat i ng s omebody  f o r  c anc e r

whe r e y ou get  t hem unde r  r emi s s i on  and  t hen  t he  t r eat men t  bac ks

o f f .    I f  y ou  t r ea t  s omebody  f o r  s ev en  y ear s  and  t hey  hav e  t o

t ak e  t he  medi c at i on a t  t he  r i gh t  t i me  i n  t he  r i ght  or der  eve r y

day  and  no t  mi ss  a  t r ea t men t .   I f  t hey  do  t hat  f or  sev en  y ea r s

and  t hen  s t op  t ak i ng  t he  t r eat men t  t hey wi l l  i mmed i at e l y  go

r i gh t  back  t o  whe r e t hey  we r e bef o r e  t hey  s t ar t ed.

So i t  wi l l  be  a t e r r i bl e  t h i ng  t o  pu t  peopl e  under

t r ea t men t  and  t hen  f i nd  ou t  t he  s upp l y  o f  d r ugs  was  no  l onge r

c omi ng  and  was  no  l onge r  dependab l e.   So  we  hav e  t o  have  bot h

s ho r t  t e r m and  l ong t er m s o l ut i ons  t o  t h i s .

The r e a r e a l s o  v e r y  c omp l i c a t ed  i s sues  r e l a t i ng  t o  dr ug

r es i s t ance  and  s ome o f  t hos e  k i nds  o f  t h i ngs  t ha t  a  l o t  o f

t ec hni c a l  peop l e  a r e  l ook i ng  a t .   Donna?

DONNA:   ( Un i nt e l l i g i b l e)  we’ v e c r ea t ed ,  c ome  up wi t h

any  new app r oaches ,  new i deas dea l i ng  wi t h t he  i ss ue o f  AI DS?

Or  y ou ’ r e mer e l y  p l uggi ng i n t o  t he  o r gan i za t i ons  and i deas  t hat

a l r eady  ex i s t ?

AMBASSADOR RANDALL  TOBI AS:   I ’ d  say  i t ’ s  mor e  of  t he
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l at t er .   I t ’ s  mo r e  p l ugg i ng  i n t o t he  i deas t ha t  ex i s t  ou t

t he r e.   Bu t  t her e  ar e  a  l o t  of  i deas  t ha t  ex i s t  ou t  t her e  t ha t

hav e  no t  been  pa r t i c u l a r l y  wel l  k now and  sc a l ed  up .   So we ’ r e

beg i nn i ng t o get  i nt o  unde r s t andi ng what  t hose  t hi ngs  ar e  and

wha t  p r ogr ams  peop l e  hav e us ed  i n  va r i ous  p l ac es  t hat  seem t o

be wor k i ng .   And  I  ex pec t  t hat  t h i s  wi l l  be  a l ear n i ng

expe r i ence  go i ng  f or war d .

You ’ l l  f i nd  i n  t he  l e t t e r  t hat  I  put  a t  t he  beg i nn i ng

o f  t he  emer gency  p l an  t he f ac t  t ha t  I  wan t  eve r y one  t o

unde r s t and ,  s t ar t i ng  wi t h t he peop l e  i n t he  Un i t ed  St a t es

gov e r nment ,  t hat  t hi s  has t o  be  a  wo r k  i n  p r og r ess .   Thi s  i s

not  a c ase  whe r e  y ou  can  go  ou t ,  f i gu r e out  wha t  t he ans wer s

a r e ,  pu t  t hem i n  a  documen t  l i k e t hi s  and  go  f o r wa r d.   Bec aus e

t he r e i s  s o  much  t o l ea r n and s o muc h  we  need t o  b r i ng  t oget her

her e .   Yes ?

FEMALE VOI CE 3 :   Do y ou ,  does y ou r  of f i c e  i n t end  t o  t r y

t o c ome  up  wi t h new app r oac hes ,  new i deas ?  Or  a r e  you  go i ng  t o

be t he  g l obal  equ i va l en t  o f  AI D t hat  y ou  hand ou t  money?

AMBASSADOR RANDALL  TOBI AS:   Wel l  I  t hi nk  we wi l l  do

s ome  o f  bo t h.   I  don ’ t  s ee  our  of f i c e  as  be i ng  a  t h i nk  t ank i n

t ha t  r egar d  wher e  we  wi l l  have  peopl e  whose  j ob  i t  i s  t o

c r ea t i v e l y  t h i nk  o f  new so l u t i ons .   Bu t  I  do  s ee  i t  as

p r ov i d i ng a  s t r ong ,  ass e r t i v e l eader s h i p  r o l e i n  f i nd i ng  out

t he  t h i ngs  t ha t  ex i s t  and t he t hi ngs  t ha t  a r e wo r k i ng .   And out

o f  t ha t  I ’ m s u r e  t ha t  new i deas  wi l l  emer ge .
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But  t he  r eason  we  se t  i t  up  was  no t  r eal l y  t o be  a

c r ea t i v e  t h i nk  t ank per  se  but  mo r e t o  p r ov i de  l eader s hi p  f o r

a l l  of  t he  ef f or t s  t hat  ar e  under way .   Yes?

FEMALE VOI CE 4 :   A l o t  o f  t he o r gan i z a t i ons  hav e  s a i d

t he  abs o r p t i v e  c apac i t y  ar gumen t  i sn ’ t  c omp l et e l y  v al i d.   And ,

f or  ex ampl e ,  t hey  of t en  c i t e  t he Gl oba l  Fund  wh i ch  i s  say i ng

t hey  need a  l o t  mo r e  money .   Why has  t he  Pr es i dent  no t  pu r su i ng

t he  gl obal  need t hat  has  been est abl i s hed  by  dev el opment

expe r t s  wh i ch  i s  $5. 4  b i l l i on f or  FY05?

AMBASSADOR RANDALL  TOBI AS:   Wel l  l e t  me  f i r s t  po i nt  ou t

t ha t  t he  Un i t ed St at es  gov e r nment  i n  2002  and 2003  pr ov i ded

f und i ng  f o r  i n t e r nat i ona l  HI V/ AI DS ac t i v i t i e s  equa l  t o  t he

f und i ng  pr ov i ded  by  t he  r es t  o f  t he wo r l d  c omb i ned .   I n t he

f i s c al  y ea r  2004  budget ,  wh i ch  i s  t he  budge t  t ha t  was  j us t

app r op r i at ed,  i f  y ou  s t a r t  wi t h  t he as sumpt i on ,  wh i ch  I  hope  i s

a  f a l s e  as s ump t i on ,  but  i f  y ou  s t a r t  wi t h  t he as sumpt i on  t ha t

t he  r es t  o f  t he wo r l d ’ s  con t r i but i ons  s t ay  f l a t  t o  whe r e  t hey

wer e  i n  2003 t hen  t he  Un i t ed  St at es  gove r nment  i n 2004  wi l l  be

g i v i ng  t wi c e as  much  as  t he  r es t  o f  t he wor l d c omb i ned .

So i n t e r ms  o f  measu r i ng  wha t  a r e  we  doi ng r el a t i v e  t o

wha t  o t her  peopl e  ar e  do i ng ;  we ’ r e  do i ng  an  eno r mous amoun t

a l r eady .   But  you ’ r e  as k i ng  a d i f f er en t  ques t i on .   And  t ha t  i s

wha t  i s  i t  t ha t  needs  t o  be  done goi ng  f o r wa r d .   And I  t h i nk

t he  s t a r t i ng poi n t  i s  t o  ge t  t he r es t  of  t he  wo r l d  t o  beg i n t o

s t ep  up  t o  wha t  Pr es i den t  Bush  and  t h i s  admi ni s t r a t i on  hav e
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done .   At  t he  same  t i me  as  we beg i n t o  unde r s t and wha t  c an  best

be done  and  wher e  can  i t  bes t  be done  and  how c an i t  bes t  be

done  t hen we c an  beg i n t o ge t  a  hand l e  on  what  r ea l l y  ar e  t he

def i ni t i ons  o f  t he  needs  go i ng  f o r wa r d  and f i gu r e out  whe r e

t ha t  money  i s  go i ng t o c ome  f r om.

But  r i gh t  now f o r  peopl e  who  a r e c l os e  t o  t he s i t ua t i on

i n Af r i c a I  t h i nk  a l ot  of  wha t  y ou hear ,  a  l o t  of  wha t  I  hea r

abou t  we  need  mor e  money  i s  a v i r t uous  a r gumen t  mos t l y  r e l at ed

t o t he  magn i t ude  o f  t he  pr ob l em.   Bu t  a d i f f er en t  ques t i on  i s

how muc h  money  c an  we  e f f ec t i v e l y ,  e f f i c i en t l y  use  r i ght  now

and  pu t  t o  wo r k .   And  y ou k now t he  Gl oba l  Fund  has  done,  I

wou l d s ay,  an  ex c e l l ent  j ob  f o r  a  br and new or gani z at i on .   Bu t

t hey ,  and when  I  s ay  t hey we  a r e v er y  muc h a  pa r t  o f  t hey ,  t hey

a r e  no t  ab l e t o ge t  a l l  of  t he  money  out  t he  doo r  i ns t an t l y

r el a t i v e  t o  t he needs  t hat  t hey  have  i den t i f i ed  i n  t he  g r ant s

t ha t  t hey hav e  app r ov ed .

I  don’ t  an t i c i pa t e  t hat  we ’ r e goi ng t o  be  ab l e  t o do

t ha t  e i t he r .   So  t hey ’ r e  r ea l l y  t wo s epa r at e  i s s ues  he r e ;  wha t

i s  t he  magn i t ude  o f  t he  pr ob l em.   Ri gh t  now i n  a l l  of  sub -

Saha r an  Af r i c an,  I  don’ t  k now wha t  t he  number  i s ,  but  t hey ’ r e

p r obab l y  maybe  as  many as  s i x  mi l l i on  peopl e  who  c oul d  benef i t

f r om be i ng  on  an t i r e t r ov i r a l  t r ea t men t .   I n  al l  of  sub - Sahar an

Af r i ca  t he  bes t  number  I  hav e wou l d s uggest  t ha t  t her e  a r e

abou t  50 , 000 peop l e i n t ot a l  on  an t i r e t r ov i r al  t r ea t ment .   So

when  y ou  c ompar e  50, 000  t o  a  need  of  s i x  mi l l i on  t he need  i s
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eno r mous .   Bu t  when y ou  say  we l l  why  i s  i t  onl y  50 , 000  i t ’ s

bec aus e  i t  t ak es  human r es ou r c es and  phy s i c a l  r esou r c es and

o t he r  c apab i l i t i e s  t hat  need  t o  be  s c a l ed  up  i n  or der  t o  mak e

t hi s  happen .   And  t ha t ’ s  wha t  we’ r e a l l  wor k i ng  so  ha r d

t oge t he r  t o  ge t  done .

I  r eal l y  t h i nk  we  need t o s t op  spend i ng a l l  t he  ene r gy

bea t i ng  up  on  eac h  o t he r  and  t r y  t o f i gu r e out  how can  we  al l

get  mov i ng  i n  t he  same d i r ec t i on and  mov i ng  ahead.   Yes?

MALE VOI CE 3:   Mr .  Ambass ado r  we  hea r d  t he  wo r d

i nt egr a t e s ev e r a l  t i mes  at  t he  beg i nn i ng .

AMBASSADOR RANDALL  TOBI AS:   I ’ m so r r y .   The wo r d?

MALE VOI CE 3:   I nt egr a t e.

AMBASSADOR RANDALL  TOBI AS:   I nt egr a t e.

MALE VOI CE 3:   I nt egr a t e i n t he  open i ng  r emar k s.   Can  I

ask  how wi l l  a l l  t hes e b i l a t er a l  and  mul t i l a t e r a l  p r og r ams

e f f ec t i v el y  mesh  t oge t he r ?   And ,  i n pa r t i cu l ar ,  how wi l l

ex i s t i ng  USAI D and  ( uni n t e l l i g i bl e )  p r og r ams  i n  t he  f i el d  be

f ol ded  i n?   And what  ar e  t he  oppo r t un i t i es  t o f u r t her

c oo r di na t e  and  s t r eaml i ne t he i nt e r na t i onal  r es pons e t o c r ea t e

s yne r g i s m and  no t  j us t  o f  Gl oba l  Fund  and  WHO bu t  t he  Wor l d

Bank ?

AMBASSADOR RANDALL  TOBI AS:   Yes .

MALE VOI CE 3:   And  l as t l y  cou l d  I  as k  y ou  t o c ommen t  on

t he  j o i n t  U. S.  U. K.  t as k f o r c e announc ed i n Dec ember ?

AMBASSADOR RANDALL  TOBI AS:   Yes .   We l l  t ha t ’ s  a v er y
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i mpo r t an t ,  ov e r a r c hi ng ques t i on  becaus e t he  good  news  i s  t ha t

mor e  and  mor e  or gani z at i ons  ar e  a r r i v i ng  i n  al l  of  t hese

c oun t r i es  t o hel p .   The  bad  news i s  t hat  mo r e and mor e  o f  t hese

o r gani z a t i ons  ar e  ar r i v i ng  and  t hey ’ r e  go i ng  t o  pu t  a  huge

s t r a i n  on hos t  c ount r y  r es ou r c es unl es s  we a r e  a l l  headed  i n

t he  same  d i r ec t i on .

The  Pr es i dent  of  Bot s wana desc r i bed t o  me  ea r l y  on

a f t e r  I  ar r i v ed i n  t h i s  j ob  about  wha t  he  was desc r i b i ng  as

k i nd  o f  a domi no  e f f ec t  of  t he  f i r s t  i nt e r na t i onal  agenc y

a r r i ves .   They ’ r e  t he r e  t o  hel p .   And  t he  f i r s t  t h i ng  t hey  do

i s  h i r e  away s ome  of  t he  bes t  peop l e  f r om t he Mi ni s t r y  o f

Hea l t h .   The nex t  or gan i za t i on  ar r i v es .   They h i r e  away t he

peop l e  t he  f i r s t  agency  hi r ed who  i n  t ur n  h i r e  mor e  peop l e  away

f r om t he  Mi ni s t r y  of  Hea l t h .   And  t he r e’ s  nobody  t her e  t o

c oo r di na t e  al l  t hese  ef f or t s .

So t ha t ’ s  j us t  one  s i mp l e r eas on o f  how and  why  we  hav e

t o get  t oge t he r .

I ’ v e  s pent  a good  dea l  o f  t i me  wi t h t he head  o f  t he

Wor l d Bank ,  t he head  of  t he  Wor l d  Hea l t h  Or gan i z at i on ,  t he  head

o f  t he  UN AI DS as  hav e peop l e on my s t af f  and t hei r  s t af f s

t al k i ng  about  way s  t hat  we  c an  co l l abo r a t e.   The  f i r s t  t h i ng  we

a r e  do i ng i s  t r y i ng t o har moni z e t he  meas ur emen t  and eva l uat i on

t oo l s  and t ec hni ques  t ha t  we  a r e us i ng  s o  we ’ r e  no t  p l ac i ng

dup l i c a t i v e  demands on eve r y  c oun t r y  as  we t r y  t o get  a hand l e

a r ound  abou t  wha t  we ’ r e  do i ng and  t he  way  i n  wh i ch  we ’ r e  goi ng
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t o meas u r e  t hese  r es u l t s .

The r e need  t o  be  s ome  k i nd  o f  c oo r di na t i ng mec hani s ms .

I n s ome  count r i es  t he r e  ar e  some t hi ngs t ha t  we  can  p r obab l y

use  t ha t  a l r eady  ex i s t .   I n  ot her s  we ’ r e  go i ng  t o hav e  t o

c r ea t e  s ome  t h i ngs .   They may be f or ma l .   They  may  be  i n f o r ma l .

But  I  t h i nk  t hey ’ r e goi ng t o  have  t o  t ak e  p l ac e  at  a c oun t r y

l ev e l .

As y ou  made  r e f e r enc e  t o  I  wen t  wi t h  Pr es i dent  Bus h

ear l y  l as t  f a l l  I  guess  t o  10 Down i ng  St r ee t  i n  hi s  meet i ng

wi t h  Pr i me  Mi n i s t e r  Bl a i r .   And  t he en t i r e f oc us  o f  t hat

mee t i ng  was  on  HI V/ AI DS.   The Pr es i den t  and  t he  Pr i me  Mi n i s t e r

i nv i t ed  hea l t h  mi n i s t er s  f r om f i v e  c ount r i es  i n  Af r i c a  and  a

number  o f  o t he r  AI DS ac t i v i s t s  and  o t her s  f r om t hes e f i v e

c oun t r i es  i n Af r i c a whe r e bo t h  t he  UK and  t he US have  bi l a t e r al

p r og r ams  t o  t a l k  o r  hea r  f r om t hem about  wha t  t he par t i c u l ar

needs a r e.   And ou t  o f  t ha t  we ,  t he t wo c oun t r i es ,  t he

Pr es i den t  and  t he  Pr i me  Mi n i s t e r  ent e r ed  i n t o an  ag r eemen t  t o

t r y  t o  c oo r di nat e  ou r  b i l a t e r a l  e f f o r t s .

Ambass ador  John Lange ,  who  i s  one  of  my depu t i es ,  i s  i n

Dub l i n  a t  t he  moment  at  a meet i ng  t ha t  t he EU i s  hav i ng f ocus ed

on HI V/ AI DS.   And  one  o f  t he  ac t i v i t i e s  t ha t  he  wi l l  engage i n

whi l e he  i s  t her e  i s  t o  hav e  anot her  f ol l ow- up  mee t i ng ;  t her e

hav e  a l r eady been  some,  wi t h  h i s  c ol l eagues  i n  t he  UK s i de

abou t  how we’ r e go i ng  t o  c oo r d i na t e t hes e  t h i ngs  t oge t he r .

But  t he r e a r e  al l  k i nds  of  oppo r t uni t i es  f o r  t h i s  s or t
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o f  e f f o r t .

MALE VOI CE 4:   Why  t he  de l ay  i n  i den t i f y i ng  t he 15 t h

f oc us c oun t r y ?   Ther e  s ome  k i nd  o f  p r obl em?

AMBASSADOR RANDALL  TOBI AS:   Wel l  i n  t he  Pr es i den t ’ s

p l an  t he r e  we r e 14  c oun t r i es .   When t he Cong r es s  appr opr i a t ed

t he  f unds t hey  des i gnat ed i n  t he app r opr i at i ng  l eg i s l a t i on  t hat

t he  admi ni s t r a t i on  i s  t o  s e l ec t  a  15 t h count r y .   And  t ha t

c oun t r y  i s  t o  be  s omewher e  o t he r  t han  Af r i c a  o r  t he  Ca r i bbean

wher e t he f i r s t  14  a r e.   So  t ha t  was  done  l ess  t han  a  mon t h

ago .

I ’ v e  go t  s ome  wo r k  unde r way  t o  so r t  o f  l ook  at  c r i t er i a

t ha t  we  mi ght  us e  i n  mak i ng  t ha t  s el ec t i on.   Bu t  I ’ ve  been  k i nd

o f  up t o  my  ey eba l l s  i n  t h i s .   Bu t  now t hat  we  hav e  t h i s  done  I

wou l d ex pec t  t o do  t hat  f a i r l y  sho r t l y .   Thank  y ou  al l  v e r y

muc h .

[ END RECORDI NG]


